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January 28, 2005 
 
 
 
 
«NAME» 
«ADDRESS» 
«CITY»  «STATE»  «ZIP» 
 
Dear Class E Customer: 
 
Last fall, I had the opportunity to visit with Class E licensees across the state during the Iowa 
Alcoholic Beverages Division’s annual “Coffee with the Administrator” meetings.  A key 
agenda item at those nuts-and-bolts business planning sessions was the Division’s warehouse and 
transportation operations, with a particular emphasis on the Division’s delivery schedules.  It was 
conveyed at that time that changes to the existing delivery system would be forthcoming, and the 
input of the licensees was sought for a system redesign. 
 
As you may recall, the state resumed control of the operation this past summer following the 
bankruptcy of its private sector partner.  The inherited system had not been altered for eight 
years despite numerous changes in the number and location of licensee businesses, as well as the 
adoption of new federal trucking regulations and guidelines in the interim.  The Division saw an 
opportunity to make improvements to a system that was inefficient, costly and unsafe.  As such, 
the Division sought to redesign the system while, at the same time, taking into account the 
concerns of licensees expressed at the “Coffees.” 
 
The Division has, in fact, redesigned the delivery system and is ready to implement the changes.  
The new system is based on three guiding principles.  First, while the state is exempt from 
federal DOT regulations, the new operation will comply with those guidelines to ensure the 
safety of its truck drivers and the motoring public alike.  In addition, the new model will allow 
the Division to enhance state revenues by significantly reducing its operational costs; by 
implementing direct trucking routes and cutting down on miles driven, the Division will annually 
save an additional $250,000.  A final aspect of the redesign is enhanced customer service. 
 
The new model will be based on a 48-hour order-to-delivery system.  Licensees will be 
responsible for calling in their liquor orders Monday through Wednesday and will receive their 
orders within 48 hours – Tuesday through Friday.  The redesigned model will become effective 
on Monday, January 31, 2005. 
 
In your situation, your order will be called in on Monday, and the order will be delivered to your 
store on Wednesday between the hours of 7:00 & 8:00AM.  The approximate delivery time will 
be fine tuned as the drivers become familiar with the new routes.  Note that as the drivers adjust 
to their new routes, delivery times may potentially change.  It is expected that the delivery time 
will become defined and constant, week to week, in the very near future.  In the meantime, 
during the first few weeks, the driver will call approximately one-half hour ahead of your 
delivery to notify you that he is in the area. 
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The new 48-hour system will have several tangible benefits for Class E licensees.  As previously 
mentioned, customer service was a major factor in charting a course of action.  Some of the 
benefits include: 

 
 Extended Ordering Hours.  Rather than the existing 12:00 PM or 2:30 PM ordering 

deadline, the new system will allow customers to place orders between 7:00 AM and 5:00 
PM.  The three, and in some cases five-and-a-half, additional ordering hours will help 
prevent backed-up phone lines and will reduce the time customers spend on hold. 

 
 An Extra Day to Pay the Bill.   All EFT transactions from delivered orders will now be 

processed on the 2nd working day after delivery, rather than the current day after delivery, 
to allow our accounting staff sufficient time to process the transactions.  Note: Will-call 
EFT transactions will continue to be submitted to your bank on the next working day 
after the order has been picked up.    

 
 No Orders held over the Weekend.  With the rare exception of certain holidays, per the 

concerns expressed during the “Coffees,” all liquor orders will be taken and delivered in 
the same week, which will continue to give licensees optimal time to plan for the busy 
weekends. 

 
Additionally, the state stands to benefit from the changes by cutting transportation costs and 
by providing state truck drivers with a safer work environment.  The new routes, which will 
better coincide with daylight hours, will significantly reduce windshield time, cutting overall 
travel distance by 114,000 miles annually while, simultaneously, cutting operating expenses for 
fuel, maintenance and vehicles. 
 
The new trucking routes will also incorporate a standardized delivery process.  All customers 
will undergo the same check-in procedure, and all orders will be dropped off at each store’s 
designated delivery area.  A uniform delivery process will reduce liability for licensees, store 
customers and drivers alike, and drivers will be better able to stick to a tighter delivery schedule.  
Details on the standardized procedure will be issued prior to the change date. 
 
The next step will be to offer the private sector an opportunity to bid on the warehouse and 
transportation function.  By implementing these changes at this time, however, the state captures 
the financial benefit of the redesign and a workable system is put in place upon which the private 
sector can compete. 
 
Finally, I am confident that your business and the state will mutually benefit by these changes.  
While change is normally accompanied by a certain amount of trepidation,  
I want to thank you in advance for your patience, understanding and cooperation.  Together, the 
state’s liquor distribution system can be made even better to serve the citizens of Iowa. 
 
Your cooperation is greatly appreciated! 
 
Sincerely, 
 
 
 
LYNN M. WALDING 
Administrator 
 


